So far 83 | know, in the 18th century there was no school in Ballygowsn
village. The nearest school was Drumreagh National School — later this
building became St. Mary’s School, now replaced.

[)Qm b\.\ . The first reference 10 a school noted was in Newtownards Chronicle
30/8/B4 where a report is given of ““School building in course of erection
through the munificence of A. O. Reid Esq. The Lecture Hall when completed
' Q /'KQ . will be one of the best in Ulster. "The article referred to the work on which Mr
: < ' Reid was engaged and which was ""sure to be fraught with manifold blessings to
l 2 : FS AN the district”.

H/Q“d( {\.W Tradition in Ballygowen says that the building was erected in memory of
Mr Reid's only son who died suddenly.' Mr Reid, who lived in the house now
b A\ called “Ardmore’? at Ballygowan — later occupied by the Dickson family, was
/UM.')Q orAN W partner of John Robb in the large shop in Belfast City Centre. He was a very

,\ C‘ 5 S | wealthy man and his will in 1886 shows that he left a sum of £63,089.
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| The building was reported to have cost £7,000 and was constructed of the
very best material. But the building material was the local stone which people
call a “weeping stone” and over the years damp sesped through.

It was to have been a secondary school, capable of accommodating a
large number of resident pupils. There were dormitories at either end of the
building. It was intended that it should be “more or less clogely connected with
the Ballygowan Presbytarian Church”, but for some reason — it has been said
there was & bitter quarrel betwsen Mr Reid and Rev. Woods, the local minister —
it bacame complataly severed from all connection with that congregation. The
Belfast Telegraph said that Mr Reid offered the building to Rev. Dr. Johnston asa
Presbyterian orphanage, but the offer was declined.

In the event the building beceme a orphenege under the sole
management of a Scotsman who was a lay preacher well known for his
charitable work among young people in Belfast.

He was director of Elim House, Crumlin Road, was held in high esteem by
many people and as a result Mr Orr entrusted the building to him. Thare were 7
acres of land attached and the ides was “to train young people in agricultural
pursuits”. Certain prominant men were named 8s trustees, along with the
manager.

In 1888 & public protest meeting was held in Baillygowan Church “to
considar the origin, erection and alienstion of the Baillygowan school buildings
and lecture hall” and at which resolutions wera to be proposed “in vindication of
the congregational and public rights in these buildings”’. A Rev. Alexander was



in the chair and he said Mr Woods and his congregation were lacking for 8
matter of justice It had bean understood that the bulldings were intended to be
intimately connected with the congregation snd "the whole Presbyterian
church had great interast al stake. , . .

_...Infact the general educational welfara of Ulster had a large stake in
these buildings, Rev. Woods said that for years they had been looking forward to
a meeting where M.P's, moderators, presidents of colleges etc. would be invited
to assist at ths inauguration of what was to be the Reid Memorial Institute. Mr
Reid had said he would erect an institution of @ higher order than any of the
surrounding national schools — the building at Bailygowan was to be pertof a
scheme which wes sure 1o give greal impetus to slementary and higher
educalion over Antrim and Down. I wes understood the buildings were to be
Public Schools for the district. Then came the startling announcement that Mr
Reid intended 10 devote them to another purpose. These schools belonged to the
Presbyterian paople and their children'.

Mr Wm. Gracey moved a resolution that “in view of the history of
Ballygowan scheol buildings and of recent proceedings in connection with
them, we declare that in our opinion, morally these schools belong to the
Prasbyterians of Ballygowan™. it was resolved that the claim be pressed.

However, moral lew has no standing in court and the bullding had been
legaily entrusted lo others. Ballygowan Church resolution came ta nothing.

Mr Reid left £100 a year to halp with the upkeep of the “buildings which |
recently erected upon my property . . . and which the trustees have since
converted 10 an Institution (which thay call the 'Olivet Home') for tha supporl
and sducstion of dastitute boys and girls . . . ."

In 28.9.1880 8 reference in the Newtownards Chronicle says thet “the
choir of Wastbourne Presbyterian Church visited and entenained children at
“Otivet Home For Destitute Boys and Girls™.

Three smart little maidens, inmates of the homa, deftly wsited on the
guests. The building was described as a “fine big house which is such a happy
home to many a poor litlle wail gathered from our city streets and slums and
which could accommaodate four or five times the number of inmates (about 40 at
presant) if the necessary funds were forthcoming”

In 1891 there was a report of @ presentation of prizes and the annuel
summer festival in connection with the “E&¥m snd Ofivet Homes™, A Mr Wm,
Scott was in tha chair,
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Up ull 1897 the superintendent published balence sheets and he had
decided 1o pay himself a salary of £300. He also issued an annual report. In 1892
he wrote, "a new source of income had been olfered 1o us in our visits to other
towns and districts with s party of children™. He wrote of “the cordial reception
everywhers, together with generous gifts. " He said there had been an
increase in the numbers admittad.

The following year he was even more enthusiastic about rsising money
by transporting his orphan children around the couniry to aid his appeals. He
wrote in his report | am arranging to visit with a party of childran not only
Northern towns, but thase in the South”. Boys and giris from all over lreland
weare recelved. He thought a good name would be ““The Orphan Homes of
frefand”’,

In 1895 he was becoming still more ambitious and wrots “"We need more
dormitory accommeodation, The large lecture hsll could be made available at
£500". Ha would also like 8 gymnesium and swimming bath.

There was a referencs in 1883 in the Newtownards Chronicle enthiled
“Entaertainment in the Workhouse™. Twenty children from Olivet Homes gave
entertainment to girls of the Newtownards Union (the workhouse).

A fTew weeks iater there was a nolice of 8 “"Musical entertainment with
readings. musical drill etc. 1o be heid in the Assembly Rooms, Newtownards.
Proceeds in ald of Elim and Olivet Homes"™',

The superintendent visited the homes every week, usually Sundey,
coming down lo Ballygowan by train.

By 1898 complaints were beginning to be made about the home. The
N.S.P.C.C. said that letters had been sant to them in 1896 and subsequantly
about the “deplorable condition of the house”. Butl apparently nothing was
done,

The next reference | can find is in 1897 when the Duke and Duchess of
York were travelling by train from Newtownards to Nowcastle. A number of the
inmates of the E&m Offivet Homes ware drawn up in a line insida the institulion
facing the station and as the train passed Ballygowan a hearty cheer from the
little waifs end strays attracted the Royal attention.

In these years the school had begun to take in bosrders for a fee of three
and sixpence weekly., upwards. Older children leaving the home had beon
sattlad in Canada and the U.5.A.
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The only hint in the press of the sensstional sto

ry thatwastobrask was s
report In }ha Newtownards Chronicle in which Dr. Wallace reponedto the Board
of Quardtans that there was a plle of old clothes lying outside the Olivet Homes
This was in June 1904, ‘

* On the 27th June 1904 in the Evening Telegra
. ph under a picture of the
Ofivet Home for Boys and Giriz ™, there wes a two column heading reporting

the desath of the superintendent of the homa, 8 man well known i
2 n
philanthropic circles in this city. rellatous and

Hea had committed suicide.

Complaints had been increasing about the Home. One man, a widower
u!nh u}ree children aged 5, 10 and 13 paid 3/6 weekly ta the superintendent at
his office in Corporation Street. He visited the home occasionally and was so
diglurbod by whet he saw that he brought his chlidran 1o the N.S.P.C.C. The
children were very dirty and their clothes slive with vermin. An inspector was
sant o Bolly_uowm and he reported on a deplorable state of affairs. There were
21 children in the homea at the time, but the only food 1o be seen was 16 loaves
and 2 vessels conleining 7 or B quarts of milk. There was no butter nor any other
food. The badding wes very dirty. In many cases the matresses were wet and the
shelives, walls and stairs showed no sigh of having beean cleanad for months or
perhaps yaurs, The children had sores, scabs, inflamed scalps and eruptions on
tha face and body. Meny ware infested with vermin.

A former matron later alleged that while she was thare

greatest difficulty in obtaining vegetables and other necessities. s‘:: s:.: t::
gshe had begged from the farmers and othars until ashamed to ssk for more. She
could not get buckets or brooms for cleaning purposes and used a bundle of
clothes tied 1o a stick to sweep tha ffoors. During the two years she was there the
manager bought some boots, but never any clothing. Several parents had
g:o:.n:.l;mod that decent clothes had been removed and ragged garments given
in B

The superintendent was summoned 1o appear at Florida Manor Court? on

cherge of neglecting the children. The NS.P.C.C.
i i C.C. were also 1aking separate

The case arousad great interest, for the defendent wesa
_ very well known
public figura.¢ The Belfast Talegraph had made special arrangements 1o have
reports of the case conveyed by mator cycle every hour. in the event only ona
was needed, bul the arrangement was the first of this kind ever mada in this
country.

o

Before the court proceedings could begin 8 message was handed in. The
manager had been found dead in bed at his address in Belfast. He had gassed

himsel that morning.

The matron of the home, was algo prosecuted. She had resigned her post
a monih previously but consequent 1o the superintendent’s suicide, the case
against her was not procesded with.

An inquest wes held at which a letter left by the manager was read. He
saxd “For thirty years | have tried 1o help poor children end now | am charged
with ill treating them. It is more that | can bear. It is true thet one of our matrons
drank secratly and her sucassor was ill most of the lime she was at Ofivet, sathat
outwardly things mey have been neglecied. On account of my own business
demands it was impossible 1o be at Olivet oftener than once a week. | have
largely advanced my own money and impoverishad myself to keep them golng"”
He went on to attack the N.S.P.C.C. and the rustees.

One of the trustees, Alan McDowell gave evidance. He said that the
manager had collected money and distributed it, He had agreed to retire and
send in 8 copy of the accounts. A meeting of the trustees had been called that
evening to make arrangements for proper feeding, clothing and medicsl
supervision of the children.

The Belfast Telegraph, as well as publishing s picture of tha deceasad
man and giving career details, ran a leading article on the affair. They wers very
critical and the article was reaily scathing, "No pert of the country is free from
the religious exploitar”, thay wrote. The manager hailed from Dundee "known
a8 the cass pool of Scotland™

About the year 1960 | met an old men who told me that he remembared
the day the orphanage was closed. He said that the building was filthy snd
so vermin infested that he and the others helping had rolled thasr trouser logs up
to avoid picking up some. He s3ld the bedding was nol carried out, but pitch
forked out the windows into the yard below where it was burned.

However, it seems that the orphanage was only closed temporarily — if
the old man was right — for on 28/12/06 there was a report, “Thig institustion
was not forgottan in the general merry making on Xmas day and Miss Haines,
the lady superintendent was most successful in organising a happy day for the
party of orphans who enjoyed their Christmes Fere end games and singing™.

In 1907 a Mr Crawford Browne, of Cromac Saw Mills was appointed
managar by the Olivat committee, In the same year there |18 8 repori of anannual



Sabbath School Conference being held in Ofivet Home, Ballygowan. Mir William
Buchenan,® “a graduste of the Royal University and principal of the daily school
at Olivel read a paper on "The Sabbath School and Day School — Some
comparisons and contrasts”. The teachers were latar shown imo another large
room where tea with edibles wes provided by the ladies of Ballygowan. At 7.30
p.m. & public meeting was held in the assembly hall. Thanks was givantoaMr A,
W. Vance for granting the use of the hali. He was a trus philanthropist end his
duth-fwmmah«themmmcqmammcﬂcmhwmmiwt
Conferenca™.® Miss Haines, s superintendent was, with her s1aff, in charge of
the arrangements.

At Xmus 1909 Miss Haines is referred 10 as an energetic lady
superintendent and her asaigtant was Miss Waddel).

In February 1910 a newspaper report writes of children “going home
from Olivet School”. in October of tha same yesr a letter was printed from R,
Maxwsil King, lauding the Olivet Homes and asking for money, toys, potatoes
atc. She says, "It is & pity the home is not better supported. There is room for four
timas 83 meny™. Miss Haines was still matron.

Some years later there is e reference to the Cripples Institute managing
the home for a few yesrs and e Mr Fulton, solicitor, 44 Wellington Plece acting
for them.

From 1814 onwards Rev. McClernon of Ballygowan carried on a
protracted correspondence with the Commissioners of Education in Dublin. He
wrote first of all steting that the manager (Mr Crawford Browne) had
volunteered for military service and appeared 10 have no longer any connection
with the school building or the locality of the schools. Rev. McClernon suggested
that Mr Browne should be asked to resign in favour of someons living in the
locality. In further correspondence the following year (1916} there was a letter
from now Lisutenant Browne asking for Rev, McClernon 1o be appointed
manager. Rev. McClernon wrote that “the committes that heid charge of the
home in 1807 has ceased to exist”. However Rev. McClernon was not made
manager though he appearad 10 take grast Interest in the school. Mr Fuhlon. the
solicitor wes again manager pro-tem.

But for all practical purposes the committes of trusiees had glven up,
whether through death or otharwise and the “‘executors and beneficiaries of the
late Mr Reld’s will were now hald 10 be responsibie for the building".

1don’t know when the actuel orphangge was closed, bul it was probably
in thesa years that the neglect of the building became much worse, 5o that what
had been a fine construction wes sliowed to deteriorate through damgp,
woodworm, dry rot efc.
8

NOTES

Some ssy he wsas accidentally killed by a shotgun, others that he
committed suicide,

Then named “Maournaview"'.
Florida Manor Court near Ballygowan has not opersted for 2 long time.

The Betfast Telegraph published a picture of the home and a two column
heading on the death.

The Newsletter said the accused man mopypumfrom Qundee
who for some time had carried on work of a charitable nature amongst boys

and girls in tha Malone neighbourhood. He wes held in high esteem.

Mr Buchanan's son-in-lew then aged over 80 told ma in 1976 that \

Buchanan cycled from his home in Donegsl to Dublin to sit _m
examinatona. He lived at Knock from 1902 — 1813 and the mairon having
gone Minlhnmnmhnmnmndbamndmmmom”m.
though it was not his job and then walked to his home opposite whare

Stormon| gates ars now.

Mr Reld also sald that the bullding was overrun wilh.um and mice. Al oo.
time chickans were kept in the Lecture Hall. He described tho.homc as "like
Belsen™. Me rémembared the orphans out walking in twos with the matron
alongside and she always carried 3 big bunch of keys. When the orphanage
was closed Mr Reid said there only remainad about 20 children in
residence at that lime and thay wera taken to & chlidren’s home in Bangor,

r Vance ia not to be confused with Rev, Vancs, long sarving minister of
:'ulbv Gransha Presbyterian Church. His daughter, then a very qid Indy
said in 1976 thet her father who had been responsible for building the
Cripples institute in Belfast, had so mmvoommhmﬂlhahodﬁmt
want to become invoived with Ofivet, but he was so horrified by what he
saw of the condition of the children that he relumanty agresd. He may
have been a Irustes or perhaps he was in overall charge.
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